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Business Corner

BY RIEVA LESONSKY

Cash flow is often referred 
to as the lifeblood of a busi-
ness. But too many small busi-
ness owners know far too little 
about this crucial measure of a 
business’s vitality. 

What is cash flow, and how 
can you keep your finger on 
its pulse? 

Simply put, “Cash flow 
is the ebb and flow of money 
in and out of a business,” ex-
plains SBDC Business Advisor 
Bruce Sparks. “This differs 
from profitability in that many 
businesses get payment terms 
from their vendors or collect 
deposits from their customers 
that are not timed the same as 
the completion of business.” 

What problems can arise 
if you don’t stay on top of 
your cash flow? 

First, you’ll find yourself 
unable to pay creditors or 
employees on time. You might 
need to borrow money, which 
is costly and difficult. And if 
you are making payments late, 
your business credit rating will 
suffer, making it even harder 
to find financing and sending 
your business into a downward 
spiral. 

What’s the worst that can 
happen? 

“Poor cash flow manage-
ment can [ultimately] drive a 
profitable business into bank-
ruptcy,” Sparks warns. He uses 
the example of a small company 
that gets the opportunity to take 
a large order from a customer 
that expects to pay 30 days 
after the products are shipped. 
“If the small company doesn’t 
make sure they have the cash 
to produce and ship the order 
and wait to get paid,” Sparks 
explains, “then their creditor 
could shut them down.” 

How can good cash-flow 
management benefit your 
business? 

“It enables the business 
owner to make key decisions 
regarding debt management or 
investments, including invest-
ments to expand the business,” 
says SBDC Business Advisor 
Nate Jemison. If you end up 
with a surplus of cash, adds 
Sparks, “[you] can project how 
long that surplus is likely to 
last and put the money to work 
earning interest for that period 
of time.”

How can you make sure 
your cash is flowing nicely?

Ideally, Jemison recom-
mends daily review of your 
sales and expense receipt jour-
nal reports. At a minimum, 
monitor your checking ac-
count, accounts payable and 
accounts receivable weekly, 
and reconcile your records with 
your bank statements monthly. 
“[Also] keep careful track of 

Understanding and Monitoring Your Business’s Cash FlowSales
projected sales and inventory 
needs,” advises Sparks. “Con-
struct regular, updated projec-
tions and budgets, taking into 
account trends in the market, 
average collection times and 
availability of money from 
other sources.”

Are there tools to help 
you? 

Software such as Quick-
Books makes cash flow man-
agement easy, says Sparks. If 
your needs are more complex, 
you can have your accountant 
create custom spreadsheets. Re-
member, cash flows both ways, 
so keep your eye out for warn-

ing signs such as slow-paying 
customers and take steps to 
speed their payments. On the 
payables side, “take advantage 
of supplier discounts and pay 
creditors in advance of the due 
date, if possible, to reduce your 
finance costs,” says Jemison. 

Once you’ve got a grip 
on cash flow, what long-term 
steps should you take? 

Projecting cash flow at least 
quarterly will help you predict 
when you may need extra 
money to handle a slow period 
or a large project. Sparks rec-
ommends planning ahead by 
identifying alternative sources 

of capital, such as savings or 
lines of credit, that will keep 
your finance costs down. Last, 
but not least, if you’ve got 
excess cash flow, “invest it 
wisely,” says Jemison. Yes, if 
you manage cash flow right, 
deciding what to do with your 
excess cash could be the big-
gest business challenge you 
face. Wouldn’t that be nice? 

Rieva Lesonsky is CEO 
of GrowBiz Media, a content 
and consulting company that 
helps entrepreneurs start and 
grow their businesses. Before 
launching her business, she 

was Editorial Director of En-
trepreneur Magazine. Rieva 
Lesonsky also works with the 
Los Angeles Regional Small 
Business Development Center 
Network.  The SBDC is a group 
of successful small business 
owners helping fellow entrepre-
neurs start, sustain, and grow 
their business through low-cost 
workshops and free one-on-one 
consulting in business planning, 
finance, marketing, and various 
other specialty areas (Spanish 
speaking consultants avail-
able).  To make an appointment 
call:  (562) 938-5100, or email:  
sbdcinfo@lbcc.edu.
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562-531-1225
(888) MID-MOTO
714-828-4080
Fax 562-531-0730

Sales • Service• Parts • Accessories

DIANA SLUMSKIE

www.mid-citieshonda.com

Business Card Directory
Run your business card for

as little as $25.50 per month. 
Contact Maria 562-634-3980

General Dentistry
Hablamos Español

For the
Maximum
Touch of 
Care

MAX B.

ARTINEZM D.D.S.

16299 S. Paramount Blvd., Paramount, CA 90723
562-531-4740

        FENICO
          PRECISION CASTINGS
      562/634-5000 • 800/634-5000
   FAX 562/634-4900
 7805   Madison Street
         Paramount, CA 90723-4220

We have several pricing options to fit your budget.

Special safe, secure pick up and delivery
for your valuable archives is available.

(562) 440-7180

Have You Thought About Having 
Your Hard Copy/Pre-Computers era 

Files Such as Documents,
Photos, Flyers or Printed Newspaper 
and Magazine Issues DIGITALIZED?

We also Publish, Design and Print Newspapers,
Magazines, Books, Brochures & Business Cards

Publication & Delivery
Courtesy of Pulse Beat Advertisers
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FREE
Business Counseling
Paramount Chamber of Commerce

Call for Appt:
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Come join our dedicated 
members as we build friendships 
and partnerships with a common 

goal of giving back to the 
community.

Join us for lunch:  Thursdays --12:30-1:30
Casa Gamino Restaurant

8330 Alondra Blvd.
Google us:  Paramount Lions Club

Call us: 562.716.5859

Serving the community since 1946, the 
Paramount Lions have been actively 
participating in and providing donations 
to support local programs such as PEP 
(Paramount Education Partnership), Relay 
for Life, City of Hope, youth sports, food 
banks, and eye care for families in need.  

Make A Difference  ✩  Join A Service Club
Paramount Rotary Club has

served the Community 
since 1954

The Rotary Club is an organization of local business and professional people who supply 
humanitarian assistance to primarily local residents. Among its many services, the Club’s 
members personally provide:
• college/technical school scholarships to graduating Paramount students,
• clothing to qualified Paramount children,
• holiday season food and gift support to qualified Paramount families and,
• books and educational materials to Guatemalan students, reconstructive cleft 
palate and clubfoot surgery to Mexican children.
The Club raises funds for these community services through its annual 
Paramount Rotary 10K Race and Paramount Rotary Golf Tournament.
The Club meets at noon every Tuesday at Progress Plaza Park (15500 
Downey Ave.) for fellowship, lunch and an informational program.
     Do the Club’s activities sound like fun to you?  If so, please be our guest 
for lunch. For more information call President John Berg at 562-630-1200 ext. 
219 or Secretary Duane Mahan at 562-634-0234. Please visit our website at 
ClubRunner.ca/Paramount  . We hope to see you soon!

Visit
www.paramountchamber.com

to view the Pulse Beat Online

Serving the community for over fifty years
 Major Sponsor of Dictionaries for 3rd graders PUSD

Monthly/Yearly Scholorships for PHS seniors
Donate to Vets in L.B. Vets Hospital

 Meetings every Monday night 730pm

HALL FOR RENT
Weddings * Quinceaneras * Birthdays

Max 250 people

8108 E. Alondra Blvd   •   562 633-1804
           www.paramountelks.org

PARAMOUNT 
ELKS

LODGE 1804

To place your 
business card ad here 
contact Maria at the 
Paramount Chamber 

562-634-3980

Let Us Promote Your Business
-Become A Member Today-
Paramount Chamber of Commerce

 • FREE-  Advertisement in Paramount’s Best Read Newspaper 

 • FREE-  Listing on the Paramount Chamber Website

 • FREE-  Two Listings in the Paramount Business Directory

 • FREE-   Member Discount Program

562-634-3980






